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Trustees' Report for the Year Ended 31 December 2025

The Trustees' present their annual report together with the financial statements of the charity for the period.
Structure, Governance and Management

Governing Document
The Trust was created by a deed dated 25 February, 2010.

The Trust Deed requires that the Trustees hold at least two meetings each calendar year. Trust business may also be conducted
hetween meetings, subject to ratification at a subsequent meeting. The Trustees met by Zoom five times and in person once
during 2025. Between meetings they maintained regular contact via email and phone.

The Trust Deed stipulates that additionat and replacement Trustees shall be appointed by the existing Trustees, subject to a
maximum number of 10.

The Trustees have kept in mind the Charity Commission’s guidance on Public Benefit when reviewing their decisions, activities
and future plans.

The Trustees are mindful that as Geraint Lewis and Paul Flint are Executors of the Arthur Ransome Literary Estate, which owns
Arthur Ransome's intellectual property rights, there is potential for a conflict of interest. Where possible they aim to avoid any
such concern. The most obvious way to do so is to increase the number of Trustees by recruiting people who not anly have
necessary skills, but also a genuine interest in and enthusiasm for Arthur Ransome’s life and works.

Joel Francis Walker and Lesley Marion Wareing were appointed to the Board on 18 June 2025.

Objectives and Activities

Summary of the objects of the charity set out in its governing document

The cbject of the Trust is the education of the general public and in particular, but without prejudice to the generality of the
foregoing the increase in their knowledge, understanding and appreciation of any matters relating to the life and works of
Arthur Ransome,

The Trustees may, in their discretion, for a period of 21 years from 25 February, 2010, instead of applying the income of the
Charity in any one year, accumulate all or any such part of such income, and may then apply the whole or any part of such
accumulated income in any subsequent year as if the same were income of the Charity arising in the then current year.

Objectives and activities for the Public Benefit
The Trustees have given consideration to the charity commission’s general guidance on public benefit when reviewing the

objectives and in planning for future activities.
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Trustees' Report for the Year Ended 31 December 2025

Achievements, Performance and Financial Review

The joint ART and Trojan Museum Trust Trojan car-based and Pigeon Post-themed has remained in place at Lakeland Motor
Museum throughout the reporting period.

ART provided educational displays at two events in 2025: Windermere letty’s Festival of the Lake, in July, and an open Arthur
Ransome Literary Day in Hornby, in October. The latter was organised in partnership with The Arthur Ransome Society. The
Trustees gave several talks at the Hornby Literary Day, as well as a lecture to the Guild of the Freemen of the City of Londen.
They also had articles on Arthur Ransome's sailing & fishing lives accepted for publication in Classic Boat and Cumbria &
Lakeland Hillwalker magazines.

The Trust continued to offer its Swallows and Amazons app free of charge to the public throughout the year.
Jim Watson completed a full set of water colour illustrations for Swallows and Amazons during 2025.

Development of Swallows and Amazons-themed products continued during 2025 with the introduction of mugs and coasters.
Whilst acknowledging such praducts’ income-generating benefits, the Trustees continue to believe that the primary purpose
and value of such products lies in raising awareness and understanding of, and interest in, the Swallows and Amazons novels
and, through these, Ransome’s wider life.

The Trust continued to explore opportunities to develop Arthur Ransome and Swallows & Amazons-themed content at host
partner locations during this period. The options explored included sculpture installations, the Trust’s ongoing feasibility study
for an innovative Ransome visitor attraction, development of both temporary and permanent exhibitions, and digitization of
Ransome archives currently held in storage in Kendal. Despite considerable investment of time, energy and enthusiasm by ART
and, in most cases initial interest and enthusiasm by potential partner organisations, none of the opportunities discussed have
borne fruit to date. Whilst disappointing, the Trustees believe that they are gaining valuable experience in the challenges and
opportunities inherent in collaborative ventures of these types.

Lesley Waring and Joel Walker provided welcome reinforcements when they joined ART’s Board of Trustees in lune, 2025,

Going Concern

The financial statements have been prepared on a going concern basis as the Trustees believe that no material uncertainties
exist. In making this assessment they have considered the level of funds held, together with the anticipated levels of income
and expenditure for the twelve months from the date of authorisation of these accounts.
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Trustees' Report for the Year Ended 31 December 2025

Financial review

The results of the Charity’s activities are contained in the attached financial statements.

Donation and legacy income fell in 2025, from £7,363 to £1,880 (-76%). Income from charitable activities rose from £5,363 to
£8,959 {+67%). Investment income fell from £3,871 to £3,097 {-20%). Total income consequently fe!l from £17,197 to £13,936 (-
19%).

The decrease in donation and legacy income was primarily related to the effect of a £5,000 legacy and £1,000 single donation
received in 2024, rather than a reduction in regular donor support. The Trustees remain very grateful to the Trust’s regular and
occasional donors, and to all those who have or are considering leaving bequests to the Trust. Their generous support has
continued to be a great encouragement over the last year.

The growth in shop income reflected a substantial increase in online shop sales, largely driven by the introduction of new mug
and coaster designs. The Trustees were encouraged by this indication of ongoing interest in Arthur Ransome’s works.

The reductions in investment incormne was prirnarily due to falling interest rates during 2025, rather than a reduction in the
Trust’s investments. As the Trustees have noted in previous years, interest rates are outside their control and they cannot
therefore assume that the Trust will continue to benefit from them indefinitely.

Expenditure rose from £11,963 in 2024 to £15,944 in 2025 (+33%). The increase reflects the growth in shop activity and
ongoing investment in the Trust's projects. Costs of goods sold rose from £2,956 to £5,201 (+76%) whilst expenditure on
projects included £2,850 for the creation of water colour illustrations and £1,426 for App hosting and maintenance.

Reserves Policy

The Trustees recognise the need to maintain reserves at an appropriate level, in order to cover unexpected cash flow
imbalances or unforeseen unavoidable expenditure. Reserves were increased to £5,000 in 2020. The level will be reviewed
regularly as the Trust's current and potential future projects develop and its annual running costs change, and they expect to
increase the level significantly in 2026.

Funds in deficit
There are no funds materially in deficit.

Plans for Future Periods

The Trustees continue to recognize that notwithstanding their increased numbers, they still only have limited resources to
pursue current and potential Ransome-related opportunities. In particular, there are many areas where they anticipate they
need greater experience and skills. They also continue to recognize that many opportunities, whilst positive in themselves,
dilute focus on the Trust's primary aspiration: establishing an Arthur Ransome centre.

At the same time, they recognize the ongoing need to — and public benefits of - of building ART's experience, profile and
momentum via the Trust’'s smaller scale projects, including public lectures, publishing, temporary exhibitions and displays.

Given this they intend to prioritize in 2026 and beyond by:

Focusing effort on two strategic priorities, the creation of a permanent Arthur Ransome home and the opportunity to raise
public awareness of Arthur Ransome and his works via the 100th anniversary of Swallows and Amazons in 2030;

{continued on next page)
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Trustees’ Report for the Year Ended 31 December 2025

Plans for Future Periods {cont.)

Exploiting opportunities to use each priority to support the other;

Where necessary, avoid diluting their available resources by placing potentially beneficial but unduly resource-intensive
charitable activities on hold. Examples include the feasibility study they have been exploring into an innovative first Ransome
visitor centre and the opportunity to take on hardback publishing licences for the twelve SA novels;

Continuing to be as flexible as possible in identifying, reviewing and prioritizing specific opportunities, with a view to prioritizing
and reprioritizing them as circumstances evolve and their value changes, vis-a-vis the Trust’s two main priorities;

Establishing a working party to review all existing and potential aptions for a physical centre in the South Lakes area, the Trust’s
conceptual models for an AR centre, and options for mutually-beneficial relationships with existing visitor sites;

Updating their understanding of the funding opportunities and challenges associated with the creation of a Ransome centre;
Seeking the additional people, skills and enthusiasm the Trust needs to develop its two strategic priorities;

Reviewing the Trust’s governance and management structures, in preparation for future expansion of the Trust's activities and
the eventual creation of a future Ransome home; and

Working with other Arthur Ransome stakeholders to develop plans for the 2030 Swallows and Amazons anniversary.

Statement of Trustees’ Responsibilities

The Trust's Deed requires that the Trustees maintain financial records, and prepare and submit accounts and returns in
accordance with the requirements of the Charities Act, 2011.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the Trust and to ensure that such accounts comply with applicable accounting standards and with the
Statements of Recommended Practice and the Regulations made under Section 130 of the Charities Act 2011. The Trustees also
have a responsibility to safeguard the assets of the Trust and to take reasonable steps for the prevention of fraud and other
irregularities.

Declaration

The trustees declare that they have approved the trustees' report at their meeting and signed on its behalf by:

Trustee Trustee
David Homblaton Joel Waluer
Name (Print}) Name (Print)

07 /a5 /Loré

Date
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Independent Examiner's Report on the Financial Statements to the Trustees of Arthur Ransome Trust

| report to the trustees on my examination of the accounts of the above charity for the year ended 31 December 2025.

Responsibilities and basis of report
As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 (“the Act”).

The charity's trustees consider that an audit is not required for the year under section 144 of the Charities Act 2011 and that an
independent examination is appropriate.

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the 2011 Act and in carrying out
my examination, | have followed all the applicable Directions given by the Charity Commission under section 145(5){b} of the
Act.

Independent examiner's statement
| have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination (other than that disclosed below) which gives me cause to believe that in, any materiaf respect:

* the accounting records were not kept in accordance with section 130 of the Charities Act; or
« the accounts did not accord with the accounting records; or

= the accounts did not comply with the applicable requirements concerning the form and content of accounts set out in the
Charities {Accounts and Reports} Regulations 2008 other than any requirement that the accounts give a ‘true and fair’ view
which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in order to enable a proper understanding of the accounts to be reached.

Dafren Little {Independent Examiner)
Fdr and on behalf of

Saint & Co

Chartered Accountants & Statutory Auditors
The Old Police Station

Church Street

Ambleside

Cumbria

LA22 OBT

“2 IT;m Z. 2 ﬁé 2 Date
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Statement of Financial Activities for the Year Ended 31 December 2025
{(Including Income and Expenditure Account)
Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
Note £ £ £ £ £
Income and endowments from:
Donations and legacies 2 1,780 - 100 1,880 7,963
Charitable activities 3 8,257 702 - 8,959 5,363
Investments a4 3,097 - - 3,097 3,871
Total 13,134 702 100 13,936 17,197
Expenditure on:
Raising funds 5 305 - . 305 248
Charitable activities 6 11,987 2,652 1,000 15,639 11,715
Total 12,292 2,652 1,000 15,944 11,963
Net income / {expenditure} before 842 {1,950} {900) {2,008) 5,234
investment gains/(losses)
Net gains/(losses) on investments - - -
Net income / (expenditure) 842 (1,950) {900} (2,008) 5,234
Transfers between funds (26,000} 26,000 . » i
Other recognised gains and (losses)
Other gains/(losses) 14 - - - - -
Net movement in funds {25,158) 24,050 (900} (2,008) 5,234
Reconciliation of funds
Total funds brought forward 14 56,3594 120,524 2,515 179,433 174,199
Tota! funds carried forward 14 31,236 144,574 1,615 177,425 179,433

All of the charity's activities derive from continuing operations during the above financial periods.
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Balance Sheet as at 31 December 2025

2025 2025 2024 2024
Note £ £ £ £

Fixed assets
Tangible assets 9 5,200 5,770
Investments = .

5,200 5,770
Current assets
Stock 10 9,704 9,398
Debtors 11 772 465
Cash at bank and in hand 12 163,421 165,098

173,897 174,961

Liabilities
Creditors: Amount falling due within one year 13 {1,672) (1,298)
Net current assets 172,225 173,663
Total assets less current liabilities 177,425 179,433
Creditors: Amount falling due after one year =
Total net assets less current liabilities 177,425 179,433
Funds of the charity:
Unrestricted general funds 14 31,236 56,394
Unrestricted designated funds 11 144,574 120,524
Restricted funds 14 1,615 2,515
Total funds 14 ﬂ 179433

The financial statements were approved by the trustees, and authorised for issue and signed on their behalf by:

Trustee Trustee
David Hombleatow Joel Lallee s
Name {Print) Name (Print}

Q1 /los/tore

Date
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Notes to the Financial Statements for the Year Ended 31 December 2025

1. Statement of Accounting Policies

A summary of the principal accounting policies adopted {which have been applied consistently, except where noted},
judgements and key sources of estimation uncertainty, is set out below.

General Information

Arthur Ransome Trust is an unincorporated charity in the United Kingdom. The principal address is given in the charity
information page of these financial statements. The nature of the charity’s operations and principal activities are for the
education of the general public and in particular, but without prejudice to the generality of the foregoing the increase in
their knowledge, understanding and appreciation of any matters relating to the life and works of Arthur Ransome.

Basis of Preparation
These accounts have been prepared under the historical cost convention with items recognised at cost or transaction value
uniess otherwise stated in the relevant note(s) to these accounts.

The financial statements have been prepared in accordance with the charity’'s [governing document], the Charities Act
2011, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” {“FRS 102"} and the
Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)" {effective 1 January 2019).

The charity meets the definition of a public benefit entity under FRS 102.
The financial statements are prepared in sterling, which is the functional currency of the entity.

Financial Statements
The accounts comprise two primary statements supported by notes. These statements are:

o Statement of Financial Activities: This statement discloses all capital and income resources and expenditure and
contains a reconciliation of all movements of the charity’s funds. The figures are analysed between general and
restricted funds.

* Balance Sheet — This summarises the assets that are used by the charity to achieve its objectives.

These accounts are prepared on an accruals basis and include income and expenditure as they are earned or incurred,
rather than as cash is received or paid.

Going Concern
The trustees do not believe that there are material uncertainties related to events or conditions that cast significant doubt

on the charity's ability to continue as a going concern.

Incoming Resources
All incoming resources are included in the Statement of Financial Activity when the charity is legally entitled to the income

and the amount can be quantified with reasonable accuracy. For legacies, entitlement is the earlier of the charity being
notified of an impending distribution or the legacy being received.

Gifts and donations are only included in the SOFA when the Charity has unconditional entitlement to the resources.

Wherever practicable, gifts in kind are accounted for on receipt at a reasonable estimate of their value to the Charity.
Where their value cannot be determined at receipt they are accounted for as income when sold or distributed.

Donated services and facilities are only included where the benefit to the Charity is reasonably quantifiable, measurable
and material. The value placed on these resources is the estimated value to the Charity of the service or facility received.
The Trust has relied significantly upon volunteers in carrying out its activities during the year. In accordance with paragraph
6.18 of the SORP, the role of volunteers has not been recognised as income from donated services in the accounts.

Investment income is included when receivable.
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Notes to the Financial Statements for the Year Ended 31 December 2025

1. Statement of Accounting Policies {Continued)

Resources Expended
Liabilities are recognised as soon as there is a legal or constructive obligation committing the Charity to pay out resources.

Expenditure on raising funds include the costs incurred in promoting awareness of the Trust and its objectives, such as
fundraising materials and advertising, the costs of administering gifts and donations, and non-primary trading costs.

Charitable activities costs include the resources used by the Trust to meet its charitable objectives. It includes the direct
costs of the charitable activities, primary and ancillary trading activities, and the support costs incurred to enable these
activities. Governance costs are included as a separate charitable activity support cost.

Costs are allocated directly to the activity to which they relate where possible. Where this is not possible they are
apportioned to the relevant activity categories on a basis consistent with the use of resources. Costs are only met from
restricted funds when they directly and wholly relate to the activities encompassed within the relevant fund(s).

Tangible fixed assets and depreciation
Tangible assets are capitalised if they can be used for more than one year and cost more than £500. They are valued at cost

or, if gifted, at the value to the Charity on receipt.

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost on a reducing balance basis over
their expected useful economic lives as follows:

Exhibition Display Equipment & Artwork 20% straight line
Software 25% straight line

Exhibit items are not subject to depreciation, but are re-valued periodically.

Stock
Stock for re-sale is valued at the lower of cost or market value. Stocks of consumables, for example information leaflets, are

valued at cost.

Debtors

Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount after any
trade discounts or amount advanced by the charity. Subsequently, they are measured at the cash or other consideration
expected 10 be received.

Liability recognition

Creditors and provisions are recognised where the Trust has a present obligation resulting from a past event that will
probably result in the transfer of funds to the third party and the amount due to settle the obligation can be measured or
estimated reliably.

Provisions for tiabilities
A liabifity is measured on recognition at its historical cost and then subsequently measured at the best estimate of the

amount required to settle the obligation at the reporting date

Basic financial instruments
The charity accounts for basic financial instruments on initial recognition as per paragraph 10.7 FRS 102 SORP. Subsequent
measurement is as per paragraphs 11.17 to 11.19, FRS 102 SORP.
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Notes to the Financial Statements for the Year Ended 31 December 2025 (continued)
1. Statement of Accounting Policies (Continued)

Fund Accounting
The charity’s accounts are divided into legally distinct categories which are defined as follows:

s Unrestricted or General funds
General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of the
general objectives of the charity and which have not been designated for other purposes.

+ Designated funds
Designated funds comprise unrestricted funds that have been set aside by the trustees for particular purposes. The
aim and use of each designated fund is set out in the notes to the financial statements.

¢ Restricted funds
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which
have been raised by the charity for particular purposes. The cost of raising and administering such funds are charged
against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.
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Notes to the Financial Statements for the Year Ended 31 December 2025 (continued)

2.

Income from Donations and Legacies

Donations

Legacies and Beguests

Gift Aid

Gifts in Kind

Donated Services and Expenditure

Previous year total

Income from Charitable Activities

ART Publications Income
Primary Trading Income
Ancillary Trading Income
Other

Previous year total

Investment Income

Interest income
Other

Previous year total

Page 12
Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
£ £ £ £ £
1,410 100 1,510 2,427
- - - - 5,000
283 - - 233 254
- - - - 195
87 - - 87 87
1,780 - 100 1,880 7,963
6,863 - 1,100 7,863
Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
£ £ £ £ £
- 702 - 702 953
2,647 - - 2,647 2,162
5,610 - - 5,610 2,248
8,257 702 8,959 5,363
4,410 953 5,363
Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
£ £ £ £ £
3,097 3,097 3,871
3,097 3,097 3,871
3,871 3,871
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Notes to the Financial Statements for the Year Ended 31 December 2025 {continued)
5. Expenditure on Raising Funds
Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
£ £ 3 £ £
Prorotions - - -
Transaction Fees 47 47 26
Transport Costs - - -
Membership Subscriptions 57 57 50
Insurance 41 41 36
Office Admin . -
Website and ICT costs 160 160 136
Depreciation - -
305 305 248
Previous year total 248 - 248

Office Admin includes Email, Printing/Photocopying, Postage/Delivery and Stationery, reported separately in previous

periods.

6. Expenditure on Charitable Activities

Unrestricted Funds Restricted Total Total
General Designated Funds 2025 2024
£ £ £ £ £
Cost of Goods Sold 4,898 303 - 5,201 2,956
Other Trading Costs - - - - .
Project Costs 2,410 1,779 1,000 5,189 4,424
Leaflet Printing / Distribution - - - - -
Advertising - 3
Membership Subscriptions .
Insurance 370 - - 370 324
Office Admin 46 - - a6 16
Website and ICT costs 2,278 - - 2,278 1,961
Equipment . -
Depreciation 2 570 - 570 570
Bank charges 60 - - 60 60
Governance - Accountancy 1,344 - - 1,344 1,350
Governance - Support Costs 581 - - 581 51
11,987 2,652 1,000 15,639 11,715
Previous year total 9,285 2,428 2 11,715

Project Costs includes miscellaneous ART Publishing project costs, reported separately in previous periods.

Office Admin includes Email, Printing/Photocopying, Postage/Delivery and Stationery, reported separately in previous

periods.

Equipment inctudes purchase and repairs, reported separately in previous periods.

Fees for examination of the accounts

Independent examiner’s fees

Total Total

2025 2024
1,344 1,350
1,344 1,350
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Notes to the Financial Statements for the Year Ended 31 December 2025 (continued)

7. Staff costs Total Total
2025 2024
The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Employers' national insurance
Employer pension contributions

No employee received employee benefits of more than £60,000 during the year.

8. Transactions with Trustees and Connected Persons
No trustee or connected person received any remuneration during the year.

Two trustees received a reimbursement of £251.32 {2024: £51.26 - one trustee) for travel expenses received on the Trust’s
behalf.
Two trustees made donations to a total value of £352.00 (2024: £207.00 - two trustees) to the Trust during the year. These

included the donation of administrative expenses totaling £87.00 (2024: £87.00), including data storage fees, printing and
postage costs.
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Notes to the Financial Statements for the Year Ended 31 December 2025 {continued)

9. Tangible Fixed Assets

Cost

As at 01 January 2025
Additions

Disposals

As at 31 December 2025

Depreciation

As at 01 January 2025
Charge in year

Disposals

As at 31 December 2025

Net book values
As at 31 December 2025

As at 01 January 2025

Page 15
Icr
Exhibition Equipment
Exhibits Library Equipment & Software Totatl
£ £ £ £ £

3,231 1,732 5,549 2,280 12,792
3,231 1,732 5,549 2,280 12,792
5,549 1,473 7,022

. 570 570

5,549 2,043 7,592

3,231 1,732 - 237 5,200
3,231 1,732 807 5,770

Exhibits and Library assets are not subject to depreciaton.
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Notes to the Financial Statements for the Year Ended 31 December 2025 {continued)

10. Stock

Stock for resale
Consumables

11. Debtors

Prepayments
Gift Aid
Shop

12. Cash at Bank and in Hand

CAF Cash Current Account
CAF Gold Deposit Account
PayPal Account

Cashin Hand

Stripe Account

13. Creditors: Amounts Falling due Within One Year

Trade creditors
Accruals
Accrued royalties

Page 16
2025 2024
3 £
8,959 8,886
745 512
9,704 9,398
2025 2024
£ £
737 447
35 18
772 465
2025 2024
£ £
1,133 1,654
160,083 162,519
1,896 770
220 101
89 14
163,421 165,098
2025 2024
£ £
1,272 1,200
400 98
1,672 1,298
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Notes to the Financial Statements for the Year Ended 31 December 2025 (continued)
14. Funds Balance at Incoming Resources Fund Gains, Losses Balance at
01-Jan resources expended transfers and Transfers 31-Dec
2025 2025
£ £ £ £ £ £
Restricted General Funds
A Ransome Home -
Voyages of Discovery 968 100 - 1,068
Colour lllustrations 1,000 . {1,000) - -
Model Students 547 - 547
Buried Treasure - . - -
Total Restricted Funds 2,515 100 {1,000) - - 1,615
Unrestricted Funds
General fund 56,394 13,134 (12,292) {26,000) 31,236
Designated
Publications fund 7,867 702 (304) . - 8,265
Fram fund 100,600 - (352) {95,000) - 5,248
App fund 4,725 . {1,996) = - 2,729
Exhibitions fund 7,332 - - - 7,332
Lakeland Displays fund - - - 6,000 - 6,000
Installations Project fund 10,000 - 10,000
A Ransome Centre fund - - - 55,000 - 55,000
Reserves fund - - . 50,000 50,000
Total Unrestricted Funds 176,918 13,836 {14,944} - - 175,810
Tetal Funds 179,433 13,936 {15,944) - - 177,425
Comparative information in respect of the preceeding period is as follows:
Balance at Incoming Resources Fund Other gains Balance at
01-Jan resources expended transfers / losses 31-Dec
2024 2024
£ £ £ £ £ £
Restricted General Funds
A Ransome Home - -
Voyages of Discovery 868 100 - 968
Colour llustrations - 1,000 - 1,000
Model Students 547 - . 547
Buried Treasure 1,173 - {2) {1,171) -
Total Restricted Funds 2,588 1,100 {2) {1,171) - 2,515
Unrestricted Funds
General fund 50,785 15,144 {9,533) (2) 56,394
Designated
Publications fund 6,173 953 {432) 1,173 7,867
Fram fund 100,600 - - - 100,600
App fund 6,721 - {1,996) 4,725
Exhibitions fund 7,332 - B 7.332
Lakeland Displays fund - :
tnstallations Project fund - - =
A Ransome Centre fund - - =
Reserves fund . - = -
Total Unrestricted Funds 171,611 16,097 (11,961) 1,171 176,918
A Ransome Home fund
Total Funds 174,199 17,197 {11,963) . 179,433
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Notes to the Financial Statements for the Year Ended 31 December 2025 {continued)
14. Funds {continued)
The specific purposes for which the funds are to be applied are as follows:

General Funds
Funds are to there to be available to provide a productive return over time in support of the charity's aims.

Designated Funds
The Trustees operated eight designated funds during this period:

a) Publications {established 15 December 2016). The fund receives income from sales of the Trust's pubtications. The Trustees
intend to use this income to develop and sustain the Trust's Buried Treasure project.

b} Fram {established 14 January 2022). This fund contains resources earmarked for the Trust's Fram Project. Fram is part of the
Trust's larger A Ransome Home project. Whilst A Ransome Home {ARH} encompasses all activities relating to the
development, establishment and maintenance of a permanent Arthur Ransome Centre (or series of Centres} in the southern
Lake District, Fram relates specifically to the first version thereof. It is currently a feasibility study and thus too early for the
Trustees to know whether it will develop into a stepping stone towards a larger centre, or become the Trust's long-term
Ransome Home, or not prove feasible at all.

c) App (established 14 January, 2022). The fund contains resources earmarked for the development and first few years'
operation of the Trust's mobile app. The Trustees will assess the App's public benefit during this period, as well as exploring
options to make the App at least partially self-funding during this period.

d) Exhibitions (established 14 January, 2022). This fund contains resources earmarked for Temporary Moorings exhibitions
{bespoke public exhibitions, usually lasting several months, developed in partnership with host organisations). The Trustees'
intention in creating this fund is to ensure that there are sufficient resources available to commit to the lengthy
developmental timescales for such events.

e) Lakeland Displays {established 23 April 2025). The fund contains resources earmarked for (semi) permanent displays, usually
lasting for three or more years and hosted by third party organisations. The Trustees' intention in creating this fund is to
ensure that there are sufficient resources available to commit to the the lengthy devetopmental timescales for such displays.

f)  Installations Praject (established 23 April 2025). The fund contains resources earmarked for the design, creation and
installation of Arthur Ransome-themed public artworks. The Trustees’ intention in creating this fund is to ensure that there
are sufficient resources available to develop an artwork trail in partnership with one or more host organisations.

g) ARansome Centre {established May 2026, backdated to 31 December 2025). The fund contains resources earmarked for the
Trust's restricted A Ransome Home project, which encompasses expenditure to develop, establish and maintain an Arthur
Ransome Centre in the southern Lake District.

h) Reserves {established May 2026, backdated to 31 December 2025). The fund contains resources earmarked for the purpose
of potential future commitments including those related to property related expenses.

Restricted Funds
The Trust operated five restricted funds during this reporting period:

a) A Ransome Home (established 2 June 2012), for incoming resources restricted to the Trust's A Ransome Home project,
which encompasses expenditure to develop, establish and maintain an Arthur Ransome Centre in the southern Lake District.

b} Voyages of Discovery (established 1 May, 2013}, for incoming resources restricted to the Trust's Voyages of Discovery
project, which encompasses expenditure to develop and undertake mobile educational displays and exhibitions throughout
the UK.

¢) Model Students (established & January, 2014}, for incoming resources restricted to the Trust's Model Students project, which
encompasses the development of educational teaching materials.
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d) Buried Treasure (established 14 March, 2016), for incoming resources restricted to the Trust's Buried Treasure project,
which encompasses re-publishing out-of-print Arthur Ransome waorks.

e} Colour lllustrations {established 21 October, 2024), for incoming resources restricted to the Trust's Colour lllustrations
project, which is an initiative to prodice a centenary editions of Swallows & Amazons.

Fund Transfers

During the year the trustees agreed to the following transfers:
® £55,000 was transferred from the designated Fram fund to the designated A Ransome Centre fund.
* £40,000 was transferred from the designated Fram fund to the designated Reserves fund.

The board believe that the Fram fund is now unlikely to move forward from feasibility to development in the next few years
and as such feel that the above transfers are a more appropriate use of the resources in the future.

* £10,000 was transferred from the General Unrestricted fund to the designated Reserves fund to top up the fund to the
agreed balance.

* £10,000 was transferred from the General Unrestricted fund to the designated Installations Project fund in respect of the
expected future expenditure for the project.

® £6,000 was transferred from the General Unrestricted fund to the designated Lakeland Displays fund in respect of the
expected future expenditure for the project.
15. Analysis of Net Assets Between Funds

Fund balances at 31 December 2025 are represented by:

Unrestricted Funds Restricted Total
General Designated Funds Funds
£ £ £ £

Tangible fixed assets 4,563 237 . 5,200
Investments E - - -
Current assets 27,945 144,337 1,615 173,897
Current liabilities {1,672) - - {1,672)
Non-current liabilities - - . -
Total Net Assets 31,236 144,574 1,615 177,425

Comparative information in respect of the preceeding period is as follows:

Unrestricted Funds Restricted Total
General Designated Funds Funds
£ £ £ £
Tangible fixed assets 4,963 807 - 5,770
Investments - - - -
Current assets 52,729 119,717 2,515 174,961
Current liabilities {1,298} - - {1,298)

Non-current liabilities - - o .
Total Net Assets 56,394 120,524 2,515 179,433
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16. Transactions with Related Parties

The Trust continued to benefit from the Arthur Ransome Literary Estate’s general permission, granted in 2010, to use the Estate’s
intellectual property in furtherance of the Trust's charitable objects. The majority of use under this permission is granted free-of-
charge. This is in line with the Estate's policy, dating from the early 1990s, of supporting those not-for-profit organisations whose
activities it believes enhance awareness and appreciation of Arthur Ransome’s life and works. Examples include the Trust's non-
exclusive use of copyright text, illustrations and photographs in exhibitions, information leaflets and online.

The exclusive licence granted by the Estate to the Trust in 2022 to use intellectual property, including text and images from the twelve
Swallows and Amazons novels and the Estate’s “Swallows & Armazons” trademark, in a range or ranges of awareness-raising products
including, but not limited to, greeting cards and postcards remained in force throughout this period, as did an associated agreement
with the Estate and its publishers, Penguin Random House UK Ltd, permitted use of book cover designs for the twelve novels. As is
normal practice these licences include provisions for the payment of royalties to the Estate and Penguin Random House. The Trustees
tock the view that it was beneficial for Geraint Lewis and Paul Flint, executors of Estate, to be involved in this decision because there
were no alternate, non-related bodies from which licences for Arthur Ransome’s intellectual property could be obtained and because
their knowledge of similar historic agreements between the Estate and unrelated publishers provided benchrmarks for the licence’s
terms.

These licences generated royalties of £455.36 during this reporting period (2024: £170.96).

Existing licences for the publication of Old Peter's Russian Tales and the Battle of the Birds and the Beasts, The Autobiography of
Arthur Ransome, The Efixir of Life and A History of Story-telling remained in force throughout this period.

These publications’ licences generated royalties of £44.66 in this financial year (2024: £71.46).



